Reports on the Activities of the Administrative Year 2009-2010
(October 1, 2009 — September 30, 2010)

Following the Resolution to “Act now” adopted at the District Convention in Fukuoka last year,
the Japan District has promoted service activities beginning with Kiwanis Dolls, and made
efforts to have information exchanges with Kiwanis Clubs while admiring their uniqueness
through the Governor’s official visits this year. While we are halfway to the achievement, we
believe that Kiwanis service activities in the spirit of YCPO will spread throughout Japan,

promoting membership growth. Details are as follows:

1. New Club Building and membership Growth
Efforts were made to build two new clubs during the year. In July, Kiwanis Club of
Chiyoda was established with 25 members. This is a lady club, contributing the motto of
inclusiveness. On the other hand, Kiwanis Club of Shinjuku has dissolved in July, thus
the number of clubs stay 28.
As for membership growth, the target was to have net increase of 5% (with small clubs
securing the number of charter members), while the result was 1,616, a net increase of 2%
from last year’s 1,587. Although we did not achieve the target, we prevented two

consecutive year of having decreased membership, with the growth of Satellite members.

2.  Cooperation with Kiwanis Japan Foundation
Kiwanis Japan Foundation (KJF) was approved as a public interest corporation this March.
We set on track to provide subsidies to service projects conducted by clubs or other
organizations, Japan Kiwanis Culture Award, Heroism Award, Disaster Relieves, as well
as setting up its administration system.

(Please refer to the related items below.)

3. Active Participation to Kiwanis International Activities
1) Attendance to International Meetings
More members than usual attended international meetings.
@ ASPAC Convention in Taipei
Target: 80 members from 7 or more clubs

Actual: 97 members from 12 clubs
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(D International Convention in Las Vegas
Target: 30 members from 7 or more clubs
Actual: 22 members from 6 clubs

@ ASPAC Education Conference in Melbourne

3 members (Governor, District Secretary, Staff)

International Trustee Oda and Immediate Past Governor Ohori are voluntarily
participating in ASPAC Consultative Committee (ACC), to discuss how we can

change and strengthen ASPAC system.

2) Visits by Kiwanis International VIPs
No officers other than KI Trustee Oda (who is also Japan District Counselor) and KIF
Trustee Kiyoshige visited Japan. Kiwanis Magazine Editor Jack Brockley came to
gather information on “Kiwanis Doll Symposium” and “Mountain Nature Preservation
Activity with Children” conducted by the Kiwanis Club of Chiba. His reports and
photos are partially on KI website, and expected to be included in the future Kiwanis
Magazines. Also, Past International President Brian Cunat and his wife Miki

attended the Japan District Convention in Kyoto.

Promotion of Service Projects
Carried on from the previous year, Kiwanis Clubs worked on activities for children with
the popularization of Kiwanis Dolls at the center. This not only served as the service
activities, but publicized Kiwanis, and created the cycle of having more people to join us.
@ Organization of Kiwanis Doll Symposium
As an activity on Kiwanis One Day, the KC’s of Tokyo, Yokohama and Saitama
co-organized the 2" Kiwanis Doll Symposium on April 17 in Tokyo. Kansai North
Division (KC’s of Kobe, Kyoto, Nishinomiya and Ashiya) co-organized a similar
symposium simultaneously, with a part of the program shared by IT. Reports from
people who make dolls and people who use dolls were presented to a great number of
participants.
@ Donation of Dolls
From October, 2009 to September 30, 2010, we donated 7,550 dolls to 270
institutions. (Last year during the same period: 6,157 dolls to 214 institutions)
® Participation in Kiwanis One Day
“Kiwanis One Day” was conducted on Saturday, April 10 this year. 22 clubs
participated with service project unique to each club. Some of the activities were
covered by the media.

@ Subsidies to Public Interest Activities



Together with KJF, we selected excellent public interest activities conducted by clubs
and other organizations and subsidized them. We also subsidized projects that

deepen international understandings and support children overseas.

[To Clubs]

(i) KC of Tokyo: “The Future of Student Volunteerism” — with Kiwanis

(i) KC of Sendai: Support to Soft Ball Competition at Sendai City Junior High
School

(iii)) KC of Fukuyama: Boys and Girls Baseball Tournament

(iv) KC of Kagoshima: Youth Camp

(v) KC’s of Tokyo, Yokohama, Saitama: The 2™ Kiwanis Doll Symposium

(vi) KC’s of Kobe, Kyoto Nishinomiya, Ashiya: Kiwanis Doll Symposium

simultaneously conducted with the one in Tokyo

[To Other Organizations]
(i) Gendai Production: Production of a film “Song of the Earth” — A Story of

Kosuke Tomeoka

[To Overseas]

(i) Operation Smile: Donation of operative cost to treat children with cleft lips and
cleft palates

(i1) Recreation of the Home Land Indonesia Foundation: Donation of musical

instruments and operation fee of a music class for children in deprived area

Fund-raising and Contributions

With the support of each club, we raised JPY 2,830,000 for the Annual Club Gift
Campaign, JPY 800,000 for Typhoon in Taiwan, JPY 720,000 for Typhoon in Philippines,
JPY 1,130,000 for Earthquake in Haiti and JPY 920,000 for Earthquake in Chile. They
were all donated to KIF through KJF.

We also raised JPY 500,000 for “Asia Prevention of Blindness Association” at the Japan

District Convention in Kyoto. This is to be donated to the association soon.

Vitalization of Marketing Activities

Each club is working on fulfilling its marketing activities. Kiwanis service activities are
publicized through media as well. “Kiwanis Japan” is made solely for record purpose,
but we also aim it to help intercommunication and information exchange among clubs.
Further marketing is required to promote the Second Worldwide Service Project
(“ELIMINATE” project) Campaign.



Amendment of District Dues

At the District Convention in September, it was adopted to increase the District Due to
JPY 10,000 from the next term, so as to dissolve dependence to the KC of Tokyo and to
strengthen financial basis. On the other hand, District Due for youth members such as

university students will be half price to contribute for increase in youth members.

Awards

1) “Japan Kiwanis Culture Award” was presented to Mika Ikenobo of flower
arrangement.
“Robert P. Connelly Medal” of KIF and “Heroism Award” of KJF were presented to

two high-school students in Kyoto, Naomitsu Sugimoto and Takanori Kinoshita.

2) Awards by Kiwanis International
2008-09 Distinguished Club: KC of Nishinomiya
2008-09 ACGC: Immediate Past Governor Tachio Ohori
2008-09 KIF Chair Mitsuaki Sato

3) Awards by the Japan District
Based on “The Award Criteria” approved by the Board last October, following awards
were presented:
<Awards for Clubs>

Membership Growth: Highest Award: KC of Saitama

Donation of Kiwanis Dolls: Highest Award: KC of Sapporo
Donation Activities: Highest Award: KC of Nishinomiya
Attendance Rate: (More than 60%) 8 clubs including KC of Shibuya

(5% or more improvement) 6 clubs including KC of Saitama

Attendance to International Meetings: 4 clubs including KC of Tokyo

Special Award from the Governor:

KC’s of Tokyo, Yokohama, Saitama, Kobe, Kyoto, Nishinomiya and Ashiya
(for co-organizing Kiwanis Doll Symposium)
<Awards to Individuals>

Membership Growth: (introducing 2 or more new members)

24 members from 15 clubs

Special Award from the Governor: (Contribution to Club Meetings)
Osamu Shinozaki of Kobe Club

Special Award from the Governor: (Being a member for more than 30 years, Age

more than 85) 29 members from 8 clubs
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