October 19, 2007
Report on the Activities of Administrative Year 2006-07
(October 1, 2006 — September 30, 2007)

By adopting this year’s Japan District resolutions, ‘Continuation Leads to Power “Together We Can™,
the Japan District has promoted Kiwanis service activities beginning with Kiwanis Dolls, and made
efforts to improve the quality of Kiwanis Clubs through the Governor’s official visits this year. By
carrying on the long-range plan laid out last year, we believe that the Kiwanis service activities in

the spirit of YCPO will spread throughout Japan. Details are as follows:

1. New Club Building and Membership Growth
With the aim to build two new clubs per year, we built the KC’s of Kanazawa and Matsue
last year. 'To follow on, we established the KC of Kagoshima this administrative year, had
its Organization Meeting on December 21, and Charter Ceremony on January 18, with the
KC of Kumamoto as the sponsor.
On February 8, “Committee on New Club” had its meeting in Tokyo, where 12 members from
7 clubs exchanged ideas and had meaningful discussions.
Also, the KC of Ashiya is prospected to have its Organization Meeting on November 9, with
the KC of Kobe as its sponsor.
As for the membership growth, with the base of achieving 1,500 members last
administrative year, we got close to the target of 1,600 members this administrative year,
with 1,542 members at the end of September. We would like to have steady growth of

membership according to the long-range plan.

2. Cooperation with Kiwanis International
At opportunities such as the International Council, ASPAC Board Meeting, and the
International Convention, we expressed the status and opinions of the Japan District. We
also sent e-mails or letters to the International Office almost everyday, making reports to
Kiwanis International, and stating the uniqueness of the Japan District. The International

Office seems to understand the Japan District much better than before.

3. Active Attendance at International Meetings
Although there are several international meetings, main meetings are International Council
that Governor and Secretary attend to discuss the action plan of the administrative year,
Governors-elect Education Conference, and Board Meetings that Governor attends. These
are meetings only for leaders, but there are three important international meetings that any
Kiwanian can attend.
The first is the International Convention that Kiwanians throughout the world attend.

The second is the ASPAC Convention that Kiwanians in Asia Pacific attend.



The third is the Japan District Convention that Kiwanians throughout Japan attend.

The International Convention is the most central of international meetings, held every year
at different locations. Aside from bylaws amendments and elections, the International
Convention provides an opportunity to know service activities of other countries, and discuss
challenges common to all clubs.

In the past, number of attendee from our District was as few as around ten members, but this
year in San Antonio, we had 31 attendees exceeding the target of 20, and actively
participated in forums and conferences, not to mention Business Sessions.

It is also a pleasure to report that to follow on the landmark of 102 attendees last year, 85
Kiwanians and guests from the Japan District attended the ASPAC Convention in Manila
held this March. Precise numbers of participants to international meetings are as follows:
D International Convention in San Antonio: 31 (Target: 20)

@ ASPAC Convention in Manila: 85 (Target: 50)

@ District Convention in Yokohama: 401 (Target: 400)

4. Promotion of Service Activity Projects
Kiwanis Clubs this year have enthusiastically carried out the popularization of Kiwanis
Dolls. By carrying out service activities in the spirit of YCPO such as Kiwanis Dolls that
soothe young children, we aimed to publicize Kiwanis, and having more people to join us as a
result.
(D Popularization of Kiwanis Dolls
We started out with the aim of donating Kiwanis Dolls to hospitals in all prefectures, to
support children in need. This year,
* the KC of Tokyo displayed dolls at the Japanese Society of Child Health in Kofu held
last October,
* the KC’s of Tokyo and Kyoto displayed dolls at the Annual Meeting of the Japan
Pediatric Society in Kyoto last April,
* the KC of Kumamoto displayed dolls at the Annual Meeting of the Society of
Ambulatory and Central Pediatrics of Japan last August,
* the KC of Tokyo displayed dolls at the Japanese Society of Child Health in Maebashi
on September 20, making four occasions to display dolls in total.
As a result, we donated 6,558 dolls this year, accumulating 18,983 dolls to 547 hospitals
in total. Also, we achieved our target of donating to hospitals in all 47 prefectures,
covering the remaining five prefectures since last year. We believe this is a positive
feedback of our popularization activity of Kiwanis Dolls.
We also introduced the Japan District’s activities on Kiwanis Dolls, along with Chicago,
Norway and Belgium Districts, at the International Convention in San Antonio last July,
with the help of the Past First Lady Miki Cunat, and got attention from many attendees.
@ Promotion of “Child Abuse Prevention” as The YCPO Activity of the Japan District
Aside from Kiwanis Dolls, the Committee on YCPO (chaired by Ms. Kimata) has focused
on “Child Abuse Prevention” as the YCPO activity unique to the Japan District, set the
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member in charge to each division who paid visits to each club in the aim to have
cooperation, and had active exchange of opinions. Starting with the KC of Wakayama
last administrative year, visits have been made to the KC’s of Yokohama, Nagoya, Kobe,
Nishinomiya, Niigata, Shizuoka, Kumamoto, Sendai this administrative year, resulting
in nine clubs in total.
A member in charge is also set at each club, to create a “nationwide network”.
Also, it is a pleasure to report that the Japan District has won the “Best Service Project
Award” with its “Orange Ribbon (Child Abuse Prevention) Campaign” at the ASPAC
Convention in Manila last March.

@ Participation in Kiwanis One Day
Sixteen clubs have participated in “Kiwanis One Day” proposed by Kiwanis

International with service projects unique to each club.

5. Round-table Conference
Information exchange is necessary to conduct Kiwanis service activities. We held such
meeting for the first time the day before the District Convention in Yokohama, and had
meaningful discussions. We would like to have similar meetings in the future that also

serve as training sessions for Lt. Governors and Club Presidents.

6. Vitalization of Publicity Activities
With the effort of each club, Kiwanis service activities were publicized through media this
year.
The seventeen-minute “publication” video and DVD on Kiwanis Dolls manufactured last
year is still used effectively.
“Kiwanis Japan” was made solely for record purpose this year. We still need to upgrade
the magazine to meet its subscription fee by incorporating the opinions of members.
We made a pamphlet “Introduction of Kiwanis and Its Activities” and distributed to all
clubs to be used for recruitment of new members.
We also made a “Form to Introduce a member to Other Clubs” and distributed to all

clubs.

7. Awards
(1) The Japan Kiwanis Culture Award
This year’s Japan Kiwanis Culture Award was presented to Mr. Sadao Kaneko, a
woodwork manufacturer, who makes folk toy “Ohyama Koma”, at the Japan District
Convention held in Yokohama last September.
(2) Awards by Kiwanis International
KIF Honor Clubs: KC’s of Yokohama, Wakayama
Annual Club Gift Campaign: Imm. Past Govdernor Kazuo Nakata
Kiwanis Leadership Society: Governor Akira Kanno
(3) Awards by the Japan District



Based on “The Award Criteria” approved at the Board Meeting last October, following
awards were presented.
<Awards for Clubs>
Membership Growth: Highest Award: Kc of Yokohama  Performance Awards: KC’s
of Senshu, Saitama, Kumamoto, Kanazawa
Donation of Kiwanis Dolls: Highest Award: KC of Kyoto  Performance Awards: KC’s
of Tokyo, Hiroshima, Sapporo, Yokohama, Takamatsu, Niigata, Saitama,
Nishinomiya, Shibuya
Donation Activities: Highest Award: KC of Kanazawa  Performance Awards: KC’s of
Tokyo, Nagoya, Osaka, Hiroshima, Kobe, Sendai, Sapporo, Yokohama, Takamatsu,
Fukuoka, Kyoto, Chiba, Wakayama, Niigata, Senshu, Saitama, Nishinomiya,
Shibuya, Kumamoto, Shizuoka
Attendance Rate:
(more than 60%): KC’s of Kobe, Nishinomiya, Shibuya, Shizuoka, Matsue
(5% or more improvement): KC’s of Osaka, Sendai, Shibuya, Shizuoka
Attendance to ASPAC Convention and International Convention: KC’s of Tokyo,
Nagoya, Kobe, Sendai, Kyoto

Attendance to the Japan District Convention (in Yokohama): KC’s of Tokyo, Nagoya,
Osaka, Hiroshima, Kobe, Sendai, Sapporo, Yokohama, Takamatsu, Fukuoka, Kyoto,
Chiba, Wakayama, Niigata, Senshu, Saitama, Nishinomiya, Shibuya, Fukuyama,

Kumamoto, Shizuoka, Kagoshima

Special Awards from the Governor: KC of Nagoya (for YCPO activity), KC of Saitama
(for YCPO activity), KC of Senshu (for activities against child abuse)

Last year, The Special Award from the Governor was given to Mr. Akio Kanai of the KC of
Sapporo, Hokkaido who has worked on vision screening and donation of glasses to
overseas refugees for twenty years and was awarded “The 2006 Nansen Refugee Award”
from UNHCR. We considered his activities to be worthy of a “World Service Medal”, the
most honorable award in Kiwanis, and nominated him from the Japan District, but he

was not chosen this July. We have re-nominated him for the next year’s award.

<Awards to Individuals> (for those who introduced two or more new members): 27

members from 12 clubs

8. Contributions
The Japan District has contributed US$1,834,000 in total so far: US$335,000 as Annual Club
Gift Campaign, US$1,172,000 as IDD fund, US$264,000 for disaster relief, and US$63,000
for other purposes. We also contributed 9,411,000 Yen for disasters that took place in Japan,
and donated 13,834,000 Yen for other activities.
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This year, with the support of each club, we donated US$20,000 as Annual Club Gift
Campaign, US$9,000 for typhoon victims in Luzon, 1,486,000 Yen for the Noto Hanto
Earthquake, and 1,465,000 Yen for Niigata Chuetsu Offshore Earthquake.

However, with the campaign against IDD ended, the number of donations for Hixson
Fellowship and Diamond Fellowship are diminishing. “Kiwanis Japan Foundation (KJF)”,
which is in the process of establishment headed by Chair Mitsuaki Sato, should resolve the

tax reduction problem.



