2012-2013 Report of the Japan District (2012/10/1 - 2013/9/30)

1. Membership Growth and New Club Building
(1) Membership (Target: Net growth more than 5%, recover charter strength in small clubs)
2012/9/30:1,693 — 2013/9/30:1,711 (+1%)
(2)  New Club Building (Target: 2 clubs): 0
(3) Club Satellites
2012/11/1 Beppu Kiwanis Satellite Club (15members, Oita)
2.  Cooperation with Kiwanis International
(1) Contributions to the Eliminate Project

2012/12/8 Achieved initial target ($783,394) first time in the world with gifts and pledges raised
2013/6 Received "Governor of the Year” award at International Convention in Vancouver
Two Major Donors

2013/5/24  Ryozo Yagi (Nishinomiya)
2013/8/12  Tokio Horigome (Nagoya)

2013/9/3 Nishinomiya Club achieved Gold level ($1,000 per member)
asof 2013/9/16  Highest per member gift average ($602.98)
2013/9/26 100% Club participation (Third in the world)
2013/9/30 Paid total $484,705.35 E&II}'IINIATE
Gifts and pledges raised $993,442.91 °“;:‘:;T;;;
(2) Active Participation to International Conferences e
(D ASPAC Hiroshima Convention (total registration: 755) _ Governor of the Year

(Target: 400 members from all clubs)
Actual: 335 members from 28 clubs
@ International Convention in Vancouver
(total registration: 4,000)
(Target: 30 members from 7 clubs)
Actual: 44 members from 8 clubs
@  ASPAC Education Conference (in Hiroshima)

5 members (Governor-elect, District Secretary, etc.)
(3) Contributions to KIF
(D Hixson Fellows, Diamond Fellows
(Target: 10 members) Actual: 33 members (including one 10 levels, and one 5 levels)
@ Annual Club Gift Campaign
(Target: more than $20,000 from the District) Actual: ¥1,810,500
@ Others
Founders Circle (Major Gift): 2 members
(4) Campaign on International Trustee Election
To support candidate Kiyoshige, we made a flyer in English and Taiwanees, happi with the candidate’s



photo and other materials (portable tissue papers with a flyer and towels with the candidate’s name
printed. We conducted “Kumamoto Night” preceded by e-mail messages requesting supports. To our
regret, however, Kiyoshige was defeated by Poly Lat of Philippine Luzon District by 5 votes.
3.  Promotion of Service Projects
(1) Recovery from the Great East Japan Earthquake: ¥133,068 this administrative year (¥38,944,499 in

total)

(2)  Popularization of Kiwanis Dolls
2012/10/1-2013/9/30: 6,302 dolls donated to 219 institutions
(Same period, last year: 6,702 dolls donated to 251 institutions)

(3)  Prevention fo Child Abuse: Participation to Orange Ribbon Campaign

(4) Kiwanis One Day: activities conducted by 20 clubs
Charity concert for children affected by the earthquake (by Kansai-north Division),
Kiwanis Doll Manufacturing Events, etc.

(5)  Activity Specific to Each Community: ideas shared by Facebook

(6) Support to Young Volunteer Activities
Organization of Youth Forum (Tokyo)

4. Promotion of Public Interest Activities with Kiwanis Japan Foundation (KJF)
(1) Disaster Relief

Remittance for Amount

2012/11/7 Cataract in Northern Kyushu ¥665,280

2013/3/22 Hurricane “Sandy” ¥657,000

2013/7/18 ¥712,000

2013/8/12 Tornado in Oklahoma ¥24,000 ¥749,000

2013/11/8 ¥13,000

(2) Subsidy to club Projects
Club Project Amount

Tokyo The 5t Kiwanis Doll Symposium ¥200,000
Youth Volunteer Award ¥300,000

Hiroshima The ELIMINATE Project Forum ¥300,000
at ASPAC Convention in Hiroshima

Yokohama For-walling of a Film “Childbirth” ¥300,000

Wakayama Outdoor Experience for Afflicted Children ¥300,000

Fukuyama Baseball Game Tournament for Children ¥200,000




(3) Subsidies to Non-Kiwanis Projects
@  Club Pojects in Japan

Nominating Club Activity Amount
Osaka Production of Jackets ¥150,000
for Orange Ribbon Campaign
Nishinomiya Child Chemo House ¥300,000
for childhood cancer patients and their families
Sophia University Child-bearing Support Group Upskilling Project ¥150,000
in affected areas

®@ Oversea Activities

Nominator Activity Amount
Chiyoda Independence support to ¥250,000
agricultural community in East Timor
JEN Environmental arrangement and hygiene ¥250,000
education to Afghan schools
JETRO Support to orphans and poor children in ¥200,000

Cambodia (continued from last year)
Support to children with disabilities in Sr1 Lanka ¥200,000
(continued from last year)

(4) Japan Kiwanis Culture Award and Robert P. Connelly Award

@O Japan Kiwanis Culture Award: Nsoyo Ichiyama (Japanese Dance)
@ Robert P. Connelly Award: Mitsuo Kamata (for rescuing a person from fire)
(5) Promotion of Donation for KJF Administration
(27 777 J0¥2,252,000 from 27 clubs)
Vitalization of Committees
(1) Committee on New Club Building
® Division Meetings (in Tokyo, Kyushu, Hokkaido-Tohoku, Kanto),
® Lt Governor meetings (twice, on 3-year rolling plan of new club building and theELIMINATE
Project)
(2) Committee on Children and Youth Services
Consideration of how to promote Japanese SL.P
(3 Committee on Public Relations
®  Revision of District leaflet
®  Production of Kiwanis One Day T-shirt
® Remodeling of the website
(49 Kiwanis Education (twice)
(5) Committee on Bylaws and Policies
Preparation for adoption of New Standard Form for club Bylaws by September, 2014
Awards
Requested clubs to fulfill the criteria set forth by the district and KI, that are basically the same with last year.



