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(2016/10/1 - 2017/9/30) .
Energize
& the dream

Formula
(1) New Club Opening (Target: 3 clubs)
2016/10/28 Okinawa

2016/12/9 Tokushima

(2) Membership (Target: gross increase of 325)
2016/10/1:1,892—2017/9/30:1,974 (gross increase of 317)

(3) Vitalization of Formula Committee

(4) Membership Retention

SLP
(1) Installation of SLP Committee in the Japan District

(2) Interactions among SLP Clubs: SLP Leaders Education Conference in Matsue

(8) New SLP Club (total of 5 clubs so far)

2017/7/1 Circle K of Kumamoto Gakuen University

KC’ s of Sendai, Nagasaki, Oita and Saitama are working to establish new SLP clubs.
Enlargement of “Signature Project”
(1) Kiwanis Doll Project

2016/10/1-2017/9/30 6,085 dolls donated to 204 institutions

(Same period, last year 6,096 dolls donated to 197 institutions)
(2) Nationwide Development of “Restaurant for Latchkey Kids” and “Cooking Class for
Children” (KC of Tokyo)
(KC of Tokyo is conducting both projects on regular basis)
2017/6/10 Kyoto Cooking Class for Children

Interactions with Kiwanis Clubs Worldwide
(1) Sister Clubs

(2) Participation to ASPAC Convention and International Convention

2017/3/9-11 ASPAC Convention 14 Clubs 61
in Jeju, Korea Members
2017/7/13-16 International 16 Clubs 73 | (Highest, aside from
Convention in Paris Members | Tokyo—Chiba
Convention)

(3) K—Corps (2017/6/16 — 29)

Nine High School and University students from U.S. came to Japan and stayed at Kiwanians’



homes for a week.
5. Child-Abuse Prevention Activities
6. Enhancement of Financial Viability
(1) Usage of District Matching Grant: for SLP Leaders Education Conference
(2) Start of ASPAC Convention Reserve Fund
(3) Donations
@ Disaster Relief

Establishment of the Song of the Japan District, “Dreams for Children”

2017/9/217 Northern Kyushu Heavy Rain To KC of Fukuoka ¥1,340,000
To KC of Kumamoto ¥60,000
To KC of Oita ¥250,000
Total ¥1,650,000
@ Donations to KCF
2017/8/29 Annual Giving Program ¥2,556,500

Hixson Fellows: 14

@ Fulfillment of Eliminate Project Pledges

2017/3/28 | Matsue Model Club
2017/6/6 Chiba Model Club
Shizuoak Model Club
2017/8/1 Oita Model Club
2017/9/26 | Takamatsu Model Club
2017/9/27 | Sapporo Bronze Club




