October 20, 2006
Report on the Activities of Administrative Year 2005-06
(October 1, 2005 — September 30, 2006)

By adopting International President Siemens’ slogan “Together We Can” and “Change”,
the Japan District has promoted Kiwanis service activities beginning with Kiwanis
Dolls, and made efforts to improve the quality of Kiwanis Clubs through the Governor’s
official visits this year. The process is not complete, and by carrying on the long-range
plan laid out this year, we believe that the Kiwanis service activities in the spirit of

YCPO will spread throughout Japan. Details are as follows:

1. New Club Building and Membership Growth

We aimed to build Kiwanis Clubs in Fukushima and Matsue where efforts have been
made since the previous administrative year, and in Kanazawa as a new possibility.
However, the person working as a core member for organizing the KC of Fukushima
had passed away, and the project is brought to a standstill. The establishment of the
KC of Kanazawa, which was prompted by the Annual Meeting of the Japan Pediatric
Society held this April in Kanazawa, had its Organization Meeting on July 20, had
Charter Ceremony on August 30 with the District Counselor Michelle Wu present,
and became the twenty-third Kiwanis Club of the Japan District.

Also, with the sponsorship of the KC of Kobe, the KC of Matsue had its Organization
Meeting on September 26, and became the twenty-forth Kiwanis Club of the Japan
District. The KC of Matsue is planning to have its Charter Ceremony on October 31.
With the prospective establishment of the KC of Kagoshima with the sponsorship of
the KC of Kumamoto, sprouts of new clubs are steadily growing. We would like to

work on a manual to which each club can refer when sponsoring a new club.

As for membership growth, we almost fulfilled the target of 1,500 members with the
membership growth campaign by each club, and the establishment of the KC of
Kanazawa. We would like to keep on working on membership growth according to the

long-range plan.

2. Cooperation with Kiwanis International
Cooperation with Kiwanis International has been passive until recently, but this year,
at opportunities such as the International Council, ASPAC Board Meeting, and the
International Convention, we expressed the status and opinions of the Japan District.
Also, aside from reports to Kiwanis International, we have stated the uniqueness,

challenges, and opinions of the Japan District. The International Office seems to



understand the Japan District much better than before, although not enough.

3. Active Attendance at International Meetings

Although there are several international meetings, main meetings are International
Council that Governor and Secretary attend to discuss the action plan of the
administrative year, Governors-elect Education Conference, and Board Meetings that
Governor attends. These are meetings only for leaders, but there are three important
international meetings that any Kiwanian can attend.
The first is the International Convention that Kiwanians throughout the world
attend.
The second is the ASPAC Convention that Kiwanians in Asia Pacific attend.
The third is the Japan District Convention that Kiwanians throughout Japan attend.
Precise number of participants to international meetings is as follows:

(D International Convention in Montreal: (Target: 30) 13

@ ASPAC Convention in Kaohsiung: (Target:30) 102

@ District Convention in Sapporo: (Target: 400) 353
It was a landmark for 102 Kiwanians and guests from the Japan District to attend the
ASPAC Convention held this March.

4. Promotion of Service Activity Projects

Kiwanis Clubs last year have enthusiastically carried out service activities, the most

prominent among them being the popularization of Kiwanis Dolls. By carrying out

service activities in the spirit of YCPO such as Kiwanis Dolls that soothe young

children, we aimed to publicize Kiwanis, and having more people to join us as a result.

I believe we made a fair success in this respect.

D Popularization of Kiwanis Dolls

We started out with the aim of manufacturing 2,000 dolls, donate them to
hospitals in all prefectures, thus promoting publicity. As a matter of fact, we
manufactured 4,036 dolls by the end of September, and donated them to 369
hospitals. Also, the number of prefectures we have not donated decreased from
last year’s 13 to 5 by the end of this September. They are Akita, Yamagata,
Iwate, Ehime, and Kochi.
The biggest result last year was that we displayed dolls at the Annual Meeting
of the Japan Pediatric Society held in Kanazawa this April. This was made
possible thanks to the preparation by members of the Volunteering Committee
of the KC of Tokyo with Chair Horii at the core, who paid for their own
volunteer trip. We are also planning to display dolls at the Meeting of the



Japanese Society of Child Health to be held in Kofu at the end of this month.
These meetings are held every year in different prefectures throughout Japan,
and the Kiwanis Club near the venue is expected to lead the display with the
help of the KC of Tokyo. The next Annual Meeting of the Japan Pediatric
Society will be held in Kyoto next April.

@ Determination of the YCPO Theme Specific to the Japan District
(The Committee on YCPO)
Each Kiwanis Club has been carrying out its unique service activity, but for
publicity it was found effective to promote a District-wide service activity in the
spirit of YCPO such as Kiwanis Dolls.
The Committee on YCPO (Chaired by Ms. Kimata) has recommended
“Prevention of Child Abuse” as the YCPO theme specific to the Japan District,
held study meetings mostly in Tokyo, and started exchanging ideas through a
committee member in charge of each Division. Governor Kanno sent e-mails to
Club Presidents regarding YCPO on October 2 to promote active discussion.

@ Continuation of Adopt-a-School Project (for two more years)
We have been working on a project to donate libraries to primary schools in the
Philippine Luzon District since three years ago. Last year at the ASPAC
Convention in Kaohsiung, Governor Nakata handed 2,000 US dollars to the
Past First Lady Alice Torres who began this project. We are planning to visit the
schools we adopted at the time of the ASPAC Convention in Manila next March,
and wishing to have many attendants. We will send the information to each

club afterwards.

5. Strengthening Publicity Activities

With the effort of each club, Kiwanis service activities were publicized through media
last year, the most prominent of all being an one-hour program on Kiwanis Dolls
telecast nationwide on TV Asahi last August, which was then edited for publicity
purposes to seventeen-minute video and DVD. We distributed copies to each club, put
English captions and sent to the international office and the Districts in the ASPAC
Region, to inform them of the service activities in Japan, and gained high esteem.
Also, we were glad for “Kiwanis Magazine” issued by Kiwanis International to
publicize to Kiwanians worldwide the Japanese Essay Contest by International
Students conducted by the KC of Hiroshima.

6. Awards as Encouragement

We gave awards below according to the criteria.



“Awards for Clubs”
o Membership Growth
» Donation of Kiwanis Dolls
« Attendance Rate
» Attendance to ASPAC Convention and International Convention
« Attendance to the Japan District Convention (in Sendai)
“Awards to Individuals” for those who introduced two or more new members:
26 members from 12 clubs
“Special Awards from the Governor”
The KC of Kobe (for YCPO activity)
The KC of Wakayama (for Activities against Child Abuse)
Member Akio Kanai

(of the KC of Sapporo, Hokkaido, for volunteer activities over the years)

The Special Award from the Governor is given to Mr. Akiko Kanai of the KC of
Sapporo, Hokkaido who has worked on vision screening and donation of glasses to
overseas refugees for twenty years and was awarded “The 2006 Nansen Refugee
Award” from UNHCR. We considered his activities to be worthy of a “World Service
Medal”, the most honorable award in Kiwanis, and are nominating him from the

Japan District.

. Contribution to KIF
The Japan District has contributed US$1,952,000 in total to KIF so far: US$335,000
as Annual Club Gift Campaign, US$1,172,000 as IDD fund, US$335,000 for disaster
relief, and US$110,000 for other purposes.

Last year, with the support of each club, we donated to and have received
appreciation from the KIF US$20,000 as Annual Club Gift Campaign, US$12,800 for
earthquake victims in Pakistan, US$9,000 for landslide victims in Leyte, US$12,200

for earthquake victims in Java.



