2022-2023 Activity Report of the Japan District of Kiwanis Intemational (2022/10/1-2023/7/31)

With the global pandemic gradually settling down, each club conducted creative activities.
1. Improvement of Club Experience, and Establishment of Kiwanis Brand
Formed a Branding Project Team, who met 4 times.
2. Growth
(1) Membership (Target: 2,100 members)
2022/10/1: 2,003—2023/9/30: 1,946
(2) Female Membership (Target: 25%)
2022/10/1: 20%—2023/9/30: 21%
(3) New Club Opening (Target: 2 clubs)
3. Expansion of SLP
2023/1/18 Builders Club of Junior High School Nagasaki
2023/5/12 Key Club of N. K. Kogakusha Tokyo
% 2023/3/18: Sister club agreement between Key Club of Clark Memorial International High School
Saitama and Key Club of St. Paul Christian School.

4.  Promotion of Signature Projects
(1) Kiwanis Doll Project
2022/10/1-2023/9/30 : 6,319 dolls donated to 186 institutions
(Same period, last year: 4,303 dolls donated to 131 institutions)
(2)  Club Signature Projects
1 Contest by Kiwanis International:

Group I Ashiya Communication Project

(27 members or less) with a Nursery School Children

Group II Nagoya Nurturing Kids Natural Environment Interpreters*
(28 members or more)

*Won “the Best Service Project Award” at ASPAC Convention in Port Dickson.
1. Contest by the Japan District: 12 clubs
5. Increased Education Opportunities

Formed an Administrative Secretary’s Working Group, who met 3 times.



6.

8.

Donations
(1) Donations to KCF

Annual Giving Program $11,347.15 ¥1,501,000
Dr. Wil Blechman Fellowship 3 members | $7,500.00 ¥1,046,226
George F. Hixson Fellowship 7 members | $7,000.00 ¥1,002,941
(2) Donations to KJF
KJF Administration ¥3,084,500
Public Interest Activities ¥1,481,500
Support to Evacuees from Ukraine ¥2,346,687
Turkish Earthquake ¥4,291.500
International Interactions
(1) Participation to International Conventions
2023/16-18 ASPAC Convention in Port Dickson 8 clubs 38 members

2023/6/21~24 International Convention in Minneapolis

9 clubs

22 members

(2) 2023/6/24: Sister District agreement with Indiana District

Vitalization of Divisions

(1)  Action-Plan Making by Every Division
(2) Division Meetings (Twice at Each Division)

Division 1st 2nd
1 Tokyo 2023/2/17 2023/7/21
2 Chubu 2022/11/25 2023/8/4
3 Kansai South 2022/11/15 2023/7/5
4 Chugoku Shikoku 2023/3/27 2023/9/7
5 Kansai North 2022/12/7 2023/7/24
6 Hokkaido Tohoku 2023/2/14 2023/8/2
7 Kanto 2023/2/3 2023/7/6
8 Kyushu 2023/1/27 2023/7/4




