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( AHEAD (2014/10/1 - 2015/7/31)

1. Membership Strengthening and New Club Opening
(1) Membership (Target: 2,000)
2014/10/1:1,786—2015/9/30:1,885(6% increase)
(2) New Club Opening (Target: 1 club per division, find at least 2 sites)
2015/1/15 Akita
2015/3/24 Ogaki
2015/5/23 Fukui
(3) Club Satellites (Target: at least 1 satellite per division, 1 — 10 satellites in Japan)
2014/11/19 (Sendai) Sennan Satellite
2. Further promotion of the ELIMINATE Project

Work on fulfilling pledges

2014/12/22 Kobe Fulfilled Bronze Club predge

2015/3/5 Kyoto Fulfilled Model Club Pledge

2015/3/217 Kanazawa Fulfilled Model Club Pledge

2015/5/20 Tokyo Fulfilled Model Club Pledge

2015/9/17 Chiyoda Fulfilled Silver Club Pledge

2015/9/25 Kagoshima Fulfilled their share of Model Club Pledge

(Waiting for Matching Fund to be paid)

3. Promotion of Service Activities for Children
(1) Activities Specific to each community

(2) Selection of a Common Project of the Japan District
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(3)

We discussed the subject at Lt. Governors Meeting (twice), Forum/Education (twice), Special
Lt. Governors Meeting and Lt. Governors—elect Meeting, and came to the conclusion, that it
is too early to select a project. Each Club is encouraged to promote the current project it is
conducting. Interests were for welfare of children in Japan.

Recovery from the Great East Japan Earthquake

with Kiwanis Clubs Joint Fund at the core

(4) Popularization of Kiwanis Dolls
2014/10/1-2015/9/30 6,084 dolls donated to 205 institutions
(Same period, last year 5,587 dolls donated to 200 institutions)



4.

Intercommunications with Younger Generations
2014/12/1 (Ashiya)
2015/9/30 (Tokyo)

Circle K of Ashiya
Key Club of Zama American High School

Corporation with Kiwanis International

(1) Active Participation to International Conferences

2015/3/3 -4 ASPAC Education Conference in Clarkfield 3 members
2015/3/5-17 ASPAC Convention in Clarkfield 41 members
2015/6/25~27 International Convention in Indianapolis 35 members

(2) Kiwanis One Day Contest
16 applications from 19 clubs
Gold Award: Division 5 (Kobe, Kyoto, Nishinomiya, Ashiya)
Silver Award: Nagoya, Sapporo, Oita
Bronze Award: Tokyo, Osaka, Sendai, Fukushima
Participation Award: Yokohama Takamatsu, Chiba, Wakayama, Niigata, Kumamoto, Kagoshima,
Ogaki
(3) Cooperation with KIF
@ Hixson Fellows
(Target: 10 members) Actual: 11 members
@ Annual Giving Program
2015/8/18 ¥2,102,000
@ Others
Founders Circle (Major Gift): 1 member pledged
Promotion of Public Interest Activities with Kiwanis Japan Foundation (KJF)

(1) Disaster Relieves

Remittance for Amount

2015/5/21 Cyclone in Vanuatu ¥1,260,000 ¥1,260,000

2015/8/26 ¥300,000
Earthquake in Nepal ¥2,057,500

2015/9/14 ¥1,757,500

(2) Subsidies to Club Projects
Club Activity Amount

Tokyo The 7" Kiwanis Doll Symposium ¥150,000
Social Event for Youth Volunteers ¥300,000

Yokohama The 20™" Maternity Concert ¥300,000
The 5" Reading to Children ¥100,000
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Kyoto Child-rearing Support ¥100,000
Wakayama Support to Foreign Students ¥100,000
Chiyoda Support to Young Graduates from Childcare Institutions ¥300,000
Miyazaki 2016 Childhood Poverty Prevention Forum in Miyazaki ¥300,000
(3) Subsidies to Non—Kiwanis Projects in Japan
@  Within Japan
Nominator Activity Amount
Saitama Club “Picture Book Live & One Day Counseling Room” ¥300,000
Nishinomiya Club Child Chemo House ¥200,000
Nagasaki Club “Kids’ Guernica in Nagasaki” Wall Painting ¥200,000
@ Overseas
Nominator Activity Amount
Chiyoda Club Education to Street Children in Jacarta, Indonesia ¥300,000
Tokyo Club Primary Education Support in Zimbabwe ¥300,000
JEN Medical Equipments to an Afghan Hospital ¥300,000

(4) Promotion of Donation to KJF administration: ¥2,220,000

Others

(1) Follow Up on Adoption of Standard Form for Club Bylaws and New Standard Form for

District Bylaws

(1 New Standard Form for Club Bylaws: 23 clubs adopted

@ New Standard Form for District Bylaws: adopted at Saitama Convention

(2) Awards

(1 Awards from the Japan District

(@ Japan Kiwanis Culture Award: Ogano Kabuki Hozonkai (Ogano Kodomo Kabuki)

Kobari Ryoke Shishimai Hozonkai

@ Award of Heroism: Noriko Nakamura

(For trying to rescue a man who was stranded at a railroad crossing.

Robert P. Connelly Award was also awareded.)




